
f a l l  the obstacles to a 

abvr: Arutrallan comtructlon 
tndway. one of the greatest 
can be blamed on the Indus- 
hy's own efforts to become 
more eltlcfent - tt3 standard 
~OfcDnseUcdanconaaa. 

lEe three most commonly 
used standard forms of con- 
~-A%?I241992 J C C d  
As3cQ1995 - aIl haVC fun- 
damental wca!muxs that 
hanu- the i n d w 3 q s  abd- 
icy to reform and meet the 
chall- of the late 1990s. 

SLncc 1990 many IXI t h e  
indusuy have pursued the 
hob gmil of a st@e srandard 
form for all sectort of the 

sauctton work 

0 more &dent and Innov- 

h d ~ q  and alI tlrpa O f  con- 

But It b IncreasW dear 
thts goal b tnconsistmt wth 
devdopins best pracdc= fn the 
lrdu3nyandwLhamw 
p m t w r l l  enacnch mcdioc- 
dty and sane n c o m  

n e  three mJor standard 
forms Ln use today simply 
cannot otter sucrrssfuny for 
l n r l o v a ~  p g a s a u c h r r i n g  
and a host of other emer~ng 
IndUllyYdS. 
The absence of suitable 

standard f o r m  has almost 
mratnlyburaged-vin 
the lndusay fmm xrtously 
a m i d a y  potcnaaUy more 
producavc way3 ofworking. 

h n t h e r . a n e m p o r n ~  
rtr-cmn;mro* 
r h a c ~ h n t p o d u c c d  
aphhnaoionc-obamaaccs 
The numkr m d  var~ccy of 

rhacadhoc3mcndmenoM( 
w*thecqlnillmz 
dmwtthrhecona; rcu  
but haVC tiequmrh. led to mc- 

common contracts are 'cloaked in the rhetoric of consensus'. 
mthe*trysodqmtdy 
needs~dscontractxruRlna 

And perhaps want of all. 
the false cor;sensus process 
sdll shorn no of devcl- 
oplng ws fleabilly or atng 
able to deal unamblguously 
-or Lndecd at all -wth the 
hard issues fa- C O N r n C -  

don pmjeca In Ausaalia 
The smongcst hope for the 

future Ues in dm!opvX new 
sradardf0nruofrnna;tathat 
focus very strongly on the 
U& of the end c~nsumer of 
corumctlon xnrtces - the 
o m e r  rather than the sec- 

pan0 in the p n m u .  
'Ihe phUosophy bdmd thu 

Is simple. The doser the 
hdusay  Identiks wtth the 
end usen of Ib pmducs. the 
more fccuxd itwink an Rnd- 
tng proccssa  that meet rcal 
c0tnxna-d objectfw. !nstud 

M o d  intuau of the pUd- 

of unccrrarn poucy cbjecdvcs. 
such a3 unlfOrrmtyf0rlb own 
sakt. 

An'olvMfocLI1'~m 
be rntsundcntd a mean- 
tnga mtnrllm sh&q olrbks 
aoray h m  owners onto an- 
baccors and consultanb. 

The Brst wiow move In 
WS owner-focwd k d o n  
L n m t n t y M W d S m a d C b y  
the Depamnent or Defence 
in 1993 wtth a s u e  of scan- 
dard form conaacts catlord 
to tts Full range of comauc- 
tlon pmJcc~ .  

T h a e ~ n e d ~ ~ ~ d e v c l -  

sultattoru Wlth the Indusay. 

~ f i b r c o n s c n s u s o n  
evay p o h L  

oped thmuqh merum con- 

but ruere noc shaclrfed by a 

For projects costing less 


	Main Index

